TRANSPORTATION SUB-COMMITTEE MEETING
AUGUST 21, 2012

4:30 P.M. (note special time)

BRIGGS BUILDING

*AMENDED AGENDA

1. Review all areas identified as objections and/or concerns by the

laborers union, city, school or committee members.

2. Review of the Cranston Public Schools Fiscal Impact Statement
2011 -2013 to ensure agreement by all committee members and city’s
finance office. Review of the Preliminary In-District versus
Outsourcing Transportation cost/benefits Analysis prepared by
Joseph Balducci. This will include all cost increase to consumables,
administrative positions, assessment of accuracy in areas of repairs,

maintenance and gas expenditures.

3. Discussion regarding survey.

4. *Resolution — Be it resolved that the Transportation Sub-Committee
accepts the 10 year financial analysis as prepared by Joseph
Balducci, Chief Financial Officer, on July 12, 2012 along with his
memo of the same date as the best available financial analysis of the
School District’s options for replacing its bus fleet and that the

financial analysis satisfies the City Council’s resolution to prepare a



10 year study and analysis of the economic effects of replacing the

bus fleet on the City.

Individuals requesting interpreter services for the hearing impaired
must notify the Superintendent’s Office at 270-8143 — 72 hours in
advance of this meeting.

Notice Posted: July 31, 2012 and *August 16, 2012

William A. Briggs Building

Cranston City Hall

Secretary of State Website

To: Transportation Sub-Committee Members

From: Joseph A. Balducci

Subject: Transportation Ten (10) year Analysis

Date:  July 12, 2012

Allow this document to serve as a summary communication in



support of the ten (10) year transportation forecast analysis and to
address several clarifying questions raised during the last several
meetings. The issues identified below represent those areas of
concern in which the sub-committee requested further information
and/or adjustments made to the forecast. Each area will be

discussed as to its impact within the analysis.

1) Special Bus Runs (i.e. East gym run, Athletics, summer recreation,
etc.) — A further review of these special bus runs has resulted in an
adjustment to the analysis under the category of “First Student
Contract Costs”. The final cost information is broken down as
follows:

e« East gym run — 2 buses @ 5 hrs. per day/30 miles per day each
bus/60 days (adjustment made).

» Athletics — 698 trips @ 4 hrs. and 50 miles per trip (adjustment
made).

s Summer Recreation — 8 buses @ 7 hrs. per day/30 miles per day
each bus/30 days (adjustment made).

e Bain (summer program) — 30 trips @ 4 hrs. and 40 miles per trip (no
adjustment made).

» Gladstone/Bain After School Program — 280 trips @ 2 hrs. and 30
miles per trip (no adjustment made).

» Edgewood/Arlington/Park View Program — 150 trips @ 2 hrs. and 30
miles per trip (no adjustment made).

* Norwood gym — 46 trips @ 2 hrs. and 30 miles per trip (no

adjustment made).



« Special Education Program — 240 trips @ 2 hrs. and 30 miles per trip

(no adjustment made).

2) Bus Driver Turnover Salary Savings — All projected salary savings
has been incorporated into the original analysis. No further

adjustments required.

3) Bus Mechanic Turnover Salary Savings — Upon further review an
adjustment has been made to the analysis based upon the hiring of a

new bus mechanic at a lower hourly wage rate.

4) Consolidation of Fletcher Ave. Parts/Office Help — Upon further
review an adjustment has been made based upon the consolidation

of positions.

5) Double Bus Runs — No adjustments to the analysis has been made
at this time based upon the fact that the original bid specifications did

not address this issue.

6) Maintenance/Gasoline Savings — All projected savings based upon
the replacement of older busses has been incorporated into the

original analysis. No further adjustments required.

In conclusion, after conducting a further review of the analysis based
upon the concerns noted above, the original ten (10) year

transportation forecast analysis has been updated accordingly. In



regards to further adjustments to the analysis, the sub-committee
must take into consideration the “materiality” of the adjustment taken
as a whole. The adjustments noted above resulted in changes
amounting to approximately $50,000 per year representing about 6%
of the total projected savings. Therefore, it is my recommendation
that the sub-committee accept the analysis as is, unless there are

deemed to be other significant adjustments.

Thank You

CRANSTON PUBLIC SCHOOLS

TRANSPORTATION ANALYSIS

IN-HOUSE OPERATIONS VS. OUTSOURCING

10 YEAR PERIOD YR.1YR.2YR.3YR.4YR.5YR.6YR.7YR.8YR.
9 YR. 10

IN HOUSE OPERATIONS 2011-2012 2012-2013 2013-2014
2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020
2020-2021 2021-2022 2022-2023 Cumulative

EXPENDITURE CATEGORY

Salaries 3,122,702 3,090,880 3,264,119 3,287,570 3,346,805



3,370,164 3,394,596 3,455,955 3,480,309 3,505,762 3,569,327
3,613,295 34,287,901

Benefits 2,268,925 2,313,530 2,436,322 2,508,979 2,583,815
2,660,897 2,740,291 2,822,066 2,906,295 2,993,051 3,082,410
3,174,449 27,908,576

Purchased Services 338,945 349,113 359,586 370,374 381,485
392,930 404,718 416,859 429,365 442,246 455,513 469,179
4,122,254

Supplies & Materials 908,372 985,623 959,789 931,519 900,689
917,620 934,756 962,798 991,682 1,021,433 1,052,076 1,083,638
9,756,000

Other Costs 110,973 114,303 117,732 121,264 124,901 128,648
132,508 136,483 140,578 144,795 149,139 153,613 1,349,661

6,749,916 6,853,447 7,137,548 7,219,706 7,337,695 7,470,259
7,606,868 7,794,162 7,948,229 8,107,287 8,308,465 8,494,174
77,424,391
Vehicle Replacement Costs 205,000 518,867 813,733 711,600
601,068 509,537 406,670 555,927 712,564 848,232 5,883,198

Total Operating Costs 6,749,916 6,853,447 7,342,548 7,738,572
8,151,429 8,181,859 8,207,936 8,303,698 8,354,899 8,663,214

9,021,029 9,342,405 83,307,589

ASSUMPTIONS



1) - 2% Raise every 3rd year & 1.1% step incr. each year

2) - 3% Cost of living increase for all other expenditures

3) - Gradual reduction in fuel & maintenance costs beginning
in year 2013-2014 moving toward a maximum of 15%
in year 2017-2018 and thereafter.

OUTSOURCING 2011-2012 2012-2013 2013-2014 2014-2015
2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021
2021-2022 2022-2023 Cumulative

First Student Contract Costs 6,438,409 6,665,889 6,912,049
7,119,410 7,332,993 7,552,983 7,779,572 8,012,959 8,253,348
8,500,948 74,568,560

Fleet Credit (125,000) (125,000)

Additional Internal Operating Costs 95,400 97,662 99,992 102,392
104,864 107,410 110,032 112,733 115,515 118,380 1,064,380

Layoff Costs 316,977 316,977

Unfunded Pension Contribution 488,000 488,000

Total Outsourcing Costs 7,213,786 6,763,551 7,012,041 7,221,802
7,437,856 7,660,392 7,889,604 8,125,692 8,368,863 8,619,329

76,312,917

ASSUMPTIONS



1) - 3% Contract increase beginning in 2016-2017

and thereafter.

SUMMARY 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016
2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022
2022-2023 Cumulative

Total In-District Costs 7,342,548 7,738,572 8,151,429 8,181,859
8,207,936 8,303,698 8,354,899 8,663,214 9,021,029 9,342,405
83,307,589

Total Outsourcing Costs 7,213,786 6,763,551 7,012,041 7,221,802
7,437,856 7,660,392 7,889,604 8,125,692 8,368,863 8,619,329
76,312,917

Property Tax Revenue 147,000 147,000 147,000 147,000 147,000
147,000 147,000 147,000 147,000 147,000 1,470,000

Total Savings/(Cost) 275,762 1,122,021 1,286,387 1,107,056 917,080
790,306 612,295 684,522 799,166 870,077 8,464,672

Savings Ex. Vehicle replacement 70,762 603,154
472,654 395,457 316,011 280,769 205,625 128,595



86,602 21,845 2,581,474

Unit Price Extended Yearly payment

3year 3year 3year 7-year
Qty Used, low Used, Middle Used, High New Used, low Used,
Middle Used, High New Used, low Used, Middle Used, High

New

Interest Rate 3.85%

Term, months 36

Large Buses

Group 117 23,000 34,000 38,000 75,000
391,000 578,000 646,000 1,275,000 139,000
205,000 229,000 451,000

Group 2 17 23,690 35,020 39,140 77,250
402,730 595,340 665,380 1,313,250 143,000
211,000 236,000 465,000

Group 315 24,401 36,071 40,314 79,568
366,011 541,059 604,713 1,193,513 130,000

192,000 214,000 422,000
49 1,159,741 1,714,399 1,916,093 3,781,763



Small Buses Qty (Reg.) Lease Qty (W/C) Lease

Group 18
Group 28
Group 38
Group 410
Group 510
Total 44 6

10,047

10,047

10,047
10,047
10,047

2
2
2

11,246

11,246

11,246
11,246
11,246

102,867

102,867

102,867
100,468
100,468

LBG1 LBG2 LBG3 SBG1 SBG2 SBG3 SBG4 SBGS5 Total

Cash Flow, Used Low

139,000
143,000
143,000

102,867

102,867

1 139,000

2 139,000

3 139,000

617,733

4 143,000
581,600

5 130,000

539,068

6 102,867

509,537

7 102,867

8 170,952

130,000

102,867
102,867

384,867

102,867
130,000 102,867
102,867 102,867
102,867 102,867
102,867 100,468
100,468 100,468
100,468 100,468

102,867

102,867

100,468

100,468

406,670
474,756



9 170,952 175,872 100,468 100,468 547,761
10 170,952 175,872 159,884 100,468 607,176

929,857 780,744 549,884 514,333 514,333
514,333 502,342 502,342 4,808,168

Cash Flow, Used Middle

2013-2014 205,000 205,000

2014-2015 205,000 211,000 102,867 518,867
2015-2016 205,000 211,000 192,000 102,867
102,867 813,733

2016-2017 211,000 192,000 102,867 102,867
102,867 711,600

2017-2018 192,000 102,867 102,867 102,867
100,468 601,068

2018-2019 102,867 102,867 102,867 100,468
100,468 509,537

2019-2020 102,867 102,867 100,468 100,468
406,670

2020-2021 252,124 102,867 100,468 100,468
555,927

2021-2022 252,124 259,503 100,468 100,468
712,564

2022-2023 252,124 259,503 236,136 100,468

848,232



1,371,372 1,152,007 812,136 514,333 514,333
514,333 502,342 502,342 5,883,198

Cash Flow, Used High

1 229,000 229,000

2 229,000 236,000 102,867 567,867

3 229,000 236,000 214,000 102,867 102,867

884,733

4 236,000 214,000 102,867 102,867 102,867
758,600

5 214,000 102,867 102,867 102,867 100,468

623,068

6 102,867 102,867 102,867 100,468 100,468

509,537

7 102,867 102,867 100,468 100,468 406,670

8 281,641 102,867 100,468 100,468 585,444

9 281,641 290,250 100,468 100,468 772,828

10 281,641 290,250 263,193 100,468 935,553

1,531,923 1,288,500 905,193 514,333 514,333
514,333 502,342 502,342 6,273,299

Cash Flow, New
1 451,000 451,000
2 451,000 451,000 102,867 1,004,867



3 451,000 451,000 422,000 102,867 102,867
1,529,733

4 451,000 451,000 422,000 102,867 102,867

102,867 1,632,600

5 451,000 451,000 422,000 102,867 102,867

102,867 100,468 1,733,068

6 451,000 451,000 422,000 102,867 102,867

102,867 100,468 100,468 1,833,537

7 451,000 451,000 422,000 102,867 102,867

100,468 100,468 1,730,670

8 451,000 422,000 102,867 100,468 100,468
1,176,803

9 422,000 100,468 100,468 622,937

10 100,468 100,468

3,157,000 3,157,000 2,954,000 514,333 514,333
514,333 502,342 502,342 11,815,683

Estimated  Estimated Estimated Estimated Estimated
Estimated Estimated Estimated Estimated Estimated Estimated
Estimated
Code 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016
2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022
2022-2023



INTERNAL DISTRICT COSTS

533210 Electricity U 5,190 5,346 5,506

5,671 5,841 6,017 6,197 6,383 6,575
6,772 6,975 7,184

533230 Sewage U 227 233 240 248

255 263 270 279 287
296 304 314
533240 Water U 72 74 76 78
81 83 85 88 91 93
96 99
544520 Custodial Supplies OH 509 525 540
556 573 590 608 626

645 664 684 705

544110 Plant Heat-Gas U 5,473 5,637 5,806

5,980 6,160 6,345 6,535 6,731 6,933
7,141 7,355 7,576

518600 Monitors Salary BUS 188,657 188,657 188,657

188,657 188,657 188,657 188,657 188,657

188,657 188,657 188,657 188,657

533860 Reg Inst. Outside Maintenance OH 130,480 134,394
138,426 142,579 146,856 151,262 155,799

160,473 165,288 170,246 175,354 180,614

533280 Reg Inst. Rental OH - - -

533360 Reg Inst Vehicle Registration OH 561 578



595 613 631 650 670

690 711 732 754 776

544640 Reg Lubricants OH 17,703 18,234 18,781

19,344 19,925 20,522 21,138 21,772 22,425
23,098 23,791 24,505

544800 Reg Tires sup/mat OH 37,863 38,999 40,169
41,374 42,615 43,894 45,210 46,567

47,964 49,403 50,885 52,411

544140 Reg Inst Gasoline / diesel OH 262,932 270,820

278,944 287,313 295,932 304,810 313,954 323,373
333,074 343,066 353,358 363,959

519500 Para salary BUS 704,335 714,900 714,900

714,900 729,198 729,198 729,198 743,782 743,782
743,782 758,658 773,831

517200 Driver salary BUS 939,747 950,084 960,535

971,101 990,523 1,001,419 1,012,434 1,032,683 1,044,043

1,055,527 1,076,638 1,088,481

517400 Driver sub salary BUS 55,423 55,423 55,423
55,423 55,423 55,423 55,423 55,423

55,423 55,423 55,423 55,423

544000 Reg Inst Repair sup/mat OH 189,411 195,094

200,946 206,975 213,184 219,579 226,167 232,952
239,940 247,139 254,553 262,189

566510 Reg Insurance Liability OH 58,350 60,100

61,903 63,760 65,673 67,643 69,672 71,763

73,915 76,133 78,417 80,769



566590 Reg Insurance Other OH 7,426 7,649

7,879 8,115 8,358 8,609 8,867 9,133
9,407 9,690 9,980 10,280
533360 Sp ED Vehicle registration OH 529 544
561 578 595 613 631 650
670 690 710 732

533860 Sp ED Outside Maintenance OH 116,930 120,438
124,051 127,773 131,606 135,554 139,621 143,810

148,124 152,568 157,145 161,859
544640 Sp ED Lubricants OH 13,817 14,232 14,659
15,098 15,551 16,018 16,498 16,993
17,503 18,028 18,569 19,126
544800 Sp ED Tires sup / mat OH 28,497 29,352
30,232 31,139 32,073 33,036 34,027 35,047
36,099 37,182 38,297 39,446

517200 Sp ED Driver Salary BUS 1,075,015 1,086,840

1,098,795 1,110,882 1,133,100 1,145,564 1,158,165

1,181,328 1,194,323 1,207,461 1,231,610 1,245,157

544140 Sp ED Gasoline / Diesel OH 167,103 172,116

177,280 182,598 188,076 193,718 199,530 205,516

211,681 218,032 224,572 231,310

544000 Sp ED repair supply / material OH 125,064 128,816
132,680 136,660 140,760 144,983 149,333

153,812 158,427 163,180 168,075 173,117

566510 Sp ED Insurance Liability OH 23,340 24,040

24,761 25,504 26,269 27,057 27,869 28,705



29,566 30,453 31,367 32,308

566590 Sp ED Insurance Other OH 7,426 7,649
7,879 8,115 8,358 8,609 8,867 9,133
9,407 9,690 9,980 10,280
517200 Non Pub Driver Salary BUS 158,715 158,715
158,715 158,715 161,889 161,889 161,889 165,127
165,127 165,127 168,430 168,430
566510 Non Pub Insurance Liability OH 7,426 7,649
7,879 8,115 8,358 8,609 8,867 9,133
9,407 9,690 9,980 10,280
566590 Non Pub Insurance Other OH 1,591 1,639
1,688 1,739 1,791 1,845 1,900 1,957
2,016 2,076 2,139 2,203
515100 Transportation Secretary Salaries SEC 39,938
39,938 39,938 40,737 40,737 40,737 41,551
41,551 41,551 42,382 42,382 43,654
517100 Coordinator Trans Salaries AD 53,738 53,738
53,738 53,738 53,738 53,738 53,738 53,738
53,738 53,738 53,738 55,350
511301 Tran/Plant Sup/Dir/Consultant Salaries AD 60,000
60,000 60,000 60,000 60,000 60,000 60,000
60,000 60,000 60,000 60,000 60,000
511110 East Driver Athletics F 17,615 17,615 17,615
17,615 17,968 17,968 17,968 18,327
18,327 18,327 18,693 19,254

533300 East Driver athletics PIS S 38,951 40,119



41,323 42,563 43,840 45,155 46,509 47,905

49,342 50,822 52,347 53,917
511110 Driver Athletics F 19,183 19,183 19,183
19,183 19,567 19,567 19,567 19,958 19,958
19,958 20,357 20,968
533300 Driver athletics P/S S 46,006 47,386 48,808
50,272 51,780 53,333 54,933 56,581
58,279 60,027 61,828 63,683
519800 Bus Driver Pension Contribution BEN 65,686
67,657 69,686 71,777 73,930 76,148 78,433
80,786 83,209 85,706 88,277 90,925

4,670,928 4,744,412 4,808,798 4,875,488 4,979,873
5,049,105 5,120,784 5,231,435 5,305,915 5,382,997
5,500,379 5,599,772

Total from previous page 4,670,928 4,744,412 4,808,798
4,875,488 4,979,873 5,049,105 5,120,784 5,231,435
5,305,915 5,382,997 5,500,379 5,599,772

Other Operating Related Costs

Flood Insurance, Fletcher Avenue 5,414 5,576
5,743 5,916 6,093 6,276 6,464 6,658
6,858 7,064 7,276 7,494
Workers compensation 211,404 217,747 224,279

231,007 237,938 245,076 252,428 260,001 267,801



275,835 284,110 292,633

Monitors 14,432 14,432 14,432 14,432
14,432 14,432 14,432 14,432 14,432 14,432
14,432 14,432

Bus Drivers, Benefits 1,389,199 1,430,875 1,473,801
1,518,015 1,563,555 1,610,462 1,658,776 1,708,539
1,759,795 1,812,589 1,866,967 1,922,976

Mechanics 72,566 74,743 76,985 79,294
81,673 84,123 86,647 89,246 91,924 94,682
97,522 100,448
Director of Transportation 24,874 25,620 26,389
27,180 27,996 28,836 29,701 30,592 31,510
32,455 33,429 34,431
Coordinator of Transportation 13,770 14,184 14,609
15,047 15,499 15,964 16,443 16,936
17,444 17,967 18,506 19,062
Secretary 11,483 11,828 12,183 12,548
12,924 13,312 13,712 14,123 14,547 14,983
15,432 15,895

Bus Aids / Para 686,834 707,439 728,662 750,522
773,038 796,229 820,116 844,719 870,061 896,163
923,047 950,739
Elimination of Health buyback (Transportation secretary)
(5,699) (5,870) (6,046) (6,227) (6,414) (6,607)
(6,805) (7,009) (7,219) (7,436) (7,659)
(7,889)



Employee Turnover allowance (6 drivers) (67,000) (67,000)
(67,000) (67,000) (67,000) (67,000) (67,000) (67,000)
(67,000) (67,000) (67,000) (67,000)
Employee Turnover allowance (1 bus aide) (5,700) (5,700)
(5,700) (5,700) (5,700) (5,700) (5,700)
(5,700) (5,700) (5,700) (5,700) (5,700)
Bus Mechanic - salary savings (1,040) (1,040) (1,040)
(1,040) (1,061) (1,061) (1,061) (1,082)
(1,082) (1,082) (1,104) (1,104)
Consolidation of Fletcher Ave. parts/office help (19,188)
(19,188) (19,188) (19,188) (19,572) (19,572) (19,572)
(19,963) (19,963) (19,963) (20,362) (20,362)
Allocation of Health coverage (transportation director) (9,950)
(10,249)  (10,556)  (10,873)  (11,199)  (11,535)  (11,881)
(12,237) (12,604) (12,982) (13,372) (13,773)
Subtotal 2,321,399 2,393,396 2,467,553 2,543,934
2,622,203 2,703,236 2,786,700 2,872,255 2,960,802
3,052,006 3,145,524 3,242,282

Adjustments to Operating costs

Under estimated fuel costs (See Note 1) 60,000 61,800

63,654 65,564 67,531 69,556 71,643 73,792
76,006 78,286 80,635 83,054

Additional Fuel cost increases (See Note 1) - 50,000
51,500 53,045 54,636 56,275 57,964

59,703 61,494 63,339 65,239 67,196



Reduction in fuel costs (15% with updated fleet) (25,712)
(52,967) (81,834) (88,971) (96,464) (99,358) (102,338)

(105,408) (108,571) (111,828)

Reduction in Maintenance (15%) (29,690) (61,161)
(94,494) (102,736) (111,387) (114,729) (118,171) (121,716)
(125,368) (129,129)

Subtotal 60,000 111,800 59,752 4,481

(54,161)  (65,875)  (78,244)  (80,592)  (83,009)  (85,500)
(88,065) (90,707)

Subtotal, Operating costs 7,052,327 7,249,608 7,336,103
7,423,903 7,547,914 7,686,465 7,829,240 8,023,098
8,183,707 8,349,503 8,557,839 8,751,348

Concessions
RAISES - B}
STEPS (FREEZE) (40,383) (84,843) - -

NON-CERTIFIED PENSION (2,383) (13,202 i
LABORERS PENSION (4,372) (6,172) .

FICA (2,504) (5,260) i i i



MEDICARE (586) (1,230) - -

INCREASE IN COST-SHARING (85,559) (150,469) (154,983)
(159,633)  (164,422)  (169,354)  (174,435)  (179,668)

(185,058) (190,610) (196,328) (202,218)

PLAN DESIGN CHANGES (26,795)  (32,154)  (33,119)
(34,112)  (35,136)  (36,190)  (37,275)  (38,394)  (39,545)
(40,732)  (41,954) (43,212)

ELIMINATION OF HOLIDAYS (4) (20,090)  (40,180) -

ELIMINATION OF 4TH WEEK VACATION (25,810) (25,810)

EMPLOYEE TURNOVER (30,681)  (30,681)  (30,681)
(30,681)  (31,295)  (31,295)  (31,295)  (31,921)  (31,921)
(31,921)  (32,559) (33,210)

EMPLOYEE RETIREMENT HEALTH SAVINGS (59,488)

CHANGE IN HEALTH-CARE COVERAGE  (23,989)  (26,388)



Subtotal (322,639)  (416,389)  (218,783)  (224,426)
(230,852) (236,838) (243,005) (249,982) (256,524) (263,262)
(270,841) (278,640)

Vehicle Replacement costs
Principal / Interest payments See attached schedule -
- 205,000 518,867 813,733 711,600 601,068

509,537 406,670 555,927 712,564 848,232

Total, In District Costs 6,729,688 6,833,219 7,322,320
7,718,344 8,130,796 8,161,226 8,187,303 8,282,653
8,333,854 8,642,169 8,999,563 9,320,939

OUTSOURCING COSTS
First Student Transportation costs 6,100,998 6,250,870

6,408,769 6,634,089 6,877,549 7,083,875 7,296,392
7,515,283 7,740,742 7,972,964 8,212,153 8,458,518

Adjustment in trip costs 29,640 31,800 34,500
35,535 36,601 37,699 38,830 39,995 41,195
42,431
Internal Operating Costs
School District Internal Mail 50,000 51,500 53,045
54,636 56,275 57,964 59,703 61,494 63,339
65,239 67,196 69,212
Vehicle repair 21,072 21,704 22,355 23,026

23,717 24,428 25,161 25,916 26,693 27,494



28,319 29,169

School Department Coordinator 20,000 20,000
20,000 20,000 20,000 20,000 20,000 20,000
20,000 20,000 20,000 20,000
Subtotal 91,072 93,204 95,400 97,662

99,992 102,392 104,864 107,410 110,032 112,733
115,515 118,380
Layoff costs - - 316,977 -

Unfunded pension contribution - -
488,000 - - - -

Total Privatization costs 6,192,070 6,344,074 7,338,786
6,763,551 7,012,041 7,221,802 7,437,856 7,660,392
7,889,604 8,125,692 8,368,863 8,619,329

Driver / Monitor Payroll 3,035,743 3,070,647 3,095,296
3,120,258 3,178,574 3,204,384 3,230,525 3,291,120
3,318,152 3,345,531 3,408,507 3,451,997

Benefits / Payroll taxes 1,666,289 1,716,278 1,767,766
1,820,799 1,875,423 1,931,686 1,989,637 2,049,326
2,110,806 2,174,130 2,239,354 2,306,534

Total 4,702,032 4,786,925 4,863,062 4,941,057 5,053,998
5,136,070 5,220,161 5,340,446 5,428,957 5,519,661



5,647,861 5,758,531

Note 1: Fleet maintenance gasoline expenses in 2010-2011
$116,067 higher than budget offset by increases already
budgeted.



